
Annual Meeting

February 1,  2022



AGENDA

• Friends Overview
• Friends Updates
• Budget/Treasurer’s Report
• Membership Report
• Election of  New Officers
• Goals for Next Year



Friends of  Mashpee National Wildlife 
Refuge

The mission of the Friends of Mashpee National Wildlife 

Refuge (MNWR) is to ensure long-term protection and 

enhancement of native wildlife and habitats, to support 

MNWR Refuge Partners management efforts, and to 

promote advocacy, education, conservation, 

and recreational opportunities within the Mashpee Refuge. 

We support native pollinators through education, 

sponsoring workshops and creating pollinator gardens in 

the Mashpee Refuge and with other conservation 

partners.

https://www.friendsofmashpeenationalwildliferefuge.org/home/the-refuge/trail-maps/
https://www.friendsofmashpeenationalwildliferefuge.org/2020/04/24/celebrating-the-50th-anniversary-of-earth-day/


• 1995

• Over 5,800 acres

• Named after the Mashpee Wampanoag 
Tribe, People of  the First Light

• Falmouth and Mashpee

• Largest accessible, open space on 
the Upper Cape; Cape-wide it is 
second to the National Seashore!

• Unique in National Refuge 
System  



Waquoit Bay NERR/DCR

http://www.mashpeema.gov/pages/mashpeema_banner/02C163CC-000F8513
http://www.mashpeema.gov/pages/mashpeema_banner/02C163CC-000F8513
http://www.falmouthmass.us/index.php
http://www.falmouthmass.us/index.php
http://mashpeewampanoagtribe.com/home.php
http://mashpeewampanoagtribe.com/home.php


http://www.falmouthmass.us/index.php
http://www.falmouthmass.us/index.php




CONNECTED HABITAT IS KEY!

• The only possibility of  this connection is through 

partnerships, not only USFWS-owned land

• WILDLIFE CORRIDOR ALLOWS FOR REFUGE 

DESIGNATION

“This was the right project, at the right time, in the right place, with the right 

people.”  –pg. 13 “How We Got Here”: The History of  the MWNR



Pine Barrens

Vernal Pools, Ponds

Pitch Pine/Scrub Oak Forests

Pollinator Gardens



Estuaries (salt marsh)

Rivers

Atlantic White Cedar Swamps

Pine Barrens



Areas in the Refuge

• Pickerel Cove

• Makepeace

• Johns Pond

• Coonamessett

• Crane

• Childs River

• Pine Barrens

• Jehu Pond



FRIENDS 
UPDATES:
PROJECTS, 
OUTREACH



New Board Members!



Joan Muller, new member of the Board
WBNERR Education Coordinator

Emilie Brush, our 2021 AmeriCorps Individual Placement



OSPREYS NESTS



OSPREY NEST CAMERA
Partners: WBNERR



OSPREY NEST 

INSTALLATION



OSPREY NEST REPAIR



POLLINATOR 
GARDENS



PRESERVE OUR 

HOMELAND CAMP

Partners: Mashpee 

Wampanoag Tribe, USFWS



NEW POLLINATOR 

GARDEN/TRAIL HEAD 

IMPROVEMENTS

Partners: Town of  Mashpee, 

USFWS



CHILDS RIVER POLLINATOR 

GARDEN PLANTING

Partners: Falmouth Rod and 

Gub Club



OUTREACH



RABITAT

BROCHURE

Partners: USFWS





WINTER 2022 

NEWSLETTER



FUTURE WORK





FRIENDS 
UPDATES: 
BUDGET/

TREASURERS 
REPORT



Friends of MNWR 
2021 Financial Report

Review 
 Endowment Account (Investment Income-Fidelity.com)

 Monthly Income & Expenses (Checking Account-CC5)

 State and Federal Reporting for 501(c)3 status



2021 FIDELITY ENDOWMENT MONTHLY BALANCE
BEGINNING BALANCE $20,344
ENDING BALANCE       $24,217
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Account Investment

66% Domestic stocks
5% Foreign Stock
25% Bonds



2021 Monthly Budget
Cape Cod 5 Checking

Initial Balance $6,440
End Balance $7,444

A balance between income and expenses!
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2021 Monthly Budget’s Income is based 
on a mix of several sources

2021 list

1.Memberships

2.Donations Received

•Reimbursements

•Bank Interest Income  

Past income sources include

• Events

• Sales of Jams, Native Plants

• Other Merchandise Sales

• Income for Presentations

• Raffles



2021 Monthly Budget Income 
by Membership
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Membership income : $3,461
Past membership ~ $200-1,500



Expenses are based on three categories:
1. Basic Operating budget needs
2. Program Services 
3. Membership & Development

Program Services
 Partners  Meeting Supplies
 field materials, seeds
 NP Garden Supplies, Seeds
 Events
 Osprey Nest Repair

Membership & Development
 Merchandise Purchases
 Subscriptions, Conferences, Events
 Printing, Stamps, Materials, Supplies
 Memberships (AmeriCorps, NWRA,  etc.)
 Rabbitat Brochure

Basic Operating Needs

 State Filing Fees ($50)
 PO Box Rental ($118)
 Website Expenses ($132)
 Zoom meeting($180)

Total of $480



2021 Budget Expenses
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Web page subscription

Red Brook Plantings
Osprey Nest Repairs
Mailing supplies

POH Planting Supplies
"Rabbitat" 
brochure



Annual State and Federal 
Reporting for 501(c)3 status

STATE Reports

Annual Report to Secretary of the Commonwealth (Nov 2022)

PC Form to Attorney General of Massachusetts (April 2022)

FEDERAL Reports

990-EZ Form (April 2022)



Conclusion
1. The Friends have completed annual state and federal forms and have 

maintain a perfect record since 1995 as a 501(c)3 organization. 25 years 
as of 2020    Important to be transparent and accountable!

2. Over the last 10 years, our total income has steadily increased by 440% or 
4x. This has allowing us to contribute a dedicated, public support of over 
$56,000 through our outreach, advocacy, grants, and educational 
programs(Form PC Massachusetts).

3. This enables us, in a strong financial position, to amply pursue our mission 
in support of the Mashpee NWR and its partners.



FRIENDS 
UPDATES:

MEMBERSHIP 
COMMITTEE





ELECTING
NEW 

OFFICERS



•PRESIDENT

•VICE PRESIDENT

•CLERK

•TREASURER



GOALS
FOR 

NEXT YEAR


